AHHOTALIS JUCITATITAHEI

«DUHAHCOBOE MOJICTUPOBAHUE JCHEKHBIX TOTOKOBY
Huciunnuaa «®uHAHCOBOE MOJEIHUPOBAHUE JCHEKHBIX TOTOKOBY
SABISCTCA 4YacThiO TMporpammbl OakanaBpmata «lIpuknannas wuHpopmaTHka
(oommit  mpodune, CYOC)» mno wampaiaeauo «09.03.03 Ilpuknagnas
uH()OpPMATUKAY.

Hean u 3a1a4u U CHUNINHBI

Henp npucuumiauHel - (HOPMUPOBAHME Yy CTYIAEHTOB CIHOCOOHOCTH
MOCTpOEHUST (UHAHCOBBIX MOJIENIEN Pa3IMYHOM CIOKHOCTHU C UCIOJIb30BAHUEM U
COBPEMEHHBIX HU(PPOBBIX TEXHOJOTUMN, BBIMOJHIATH HA UX OCHOBE HEOOXOIUMBbIE
IUJIs1 COCTABIIEHUSI SKOHOMHYECKUX Pa3/iesioB IJIAHOB pacyeThl, 000CHOBBIBATh UX
U TpEeACTaBIATh pe3ylbTaThl pabOThl B COOTBETCTBUM C MPUHATHIMU B
OpraHu3alMd CTaHJapTamMu. 3ajJauyd JAUCUMIUIMHBL: - M3yuyeHue OCHOB
dbopmupoBaHus (GUHAHCOBOM MOJMTHUKU KOMMEPUECKOW OpraHu3ally, COCTaBa,
coAepKaHUS BHYTPpU(UPMEHHBIX CTaHIapTOB u MOJ0KEHUM o
Oro/pKeTUpoBaHuto; - V3ydeHWe MNPUHLMIOB M 3TANOB BHYTPUPUPMEHHOTO
MJAHUPOBAHUS M OIOJXKETUPOBAHUSI B KOMMEPUECKON OpraHu3aluu, BHUIAOB
OI0PKETOB KOMIIAHUM U OCHOB WX pa3paboTku; - M3ydyeHue ocoOeHHOCTEU
OrokeTupoBaHusi B cdepe OKa3zaHUs yCIyr, MPOU3BOACTBA, TOPTOBIIH,
CTPOUTENHCTBA U TPEOOBaHUHN K (PMHAHCOBOM Mojenu; - M3yuenrne coBpeMeHHBIX
aBTOMATHU3UPOBAHHBIX CUCTEM JUIsl OO KETUPOBAHUS U KPUTEPUEB UX BbIOOpA, a
Takke O00JIauHbIX cepBHUCOB; - DopMHUpPOBaHUME YMEHHUHM OCYLIECTBIISITH IOUCK,
aHallu3 U OLIEHKY MCTOYHUKOB HMH(GOpPMAIUU AJIsI TPOBEACHUS dKOHOMHYECKHUX
pacueToB U MojenaupoBaHus; - @DopMmupoBaHHE YMEHHH pa3pabaThIBaTh,
000OCHOBBIBaTh W PACCUMUTHIBATH KJIIOUEBbIE TMOKa3aTtenu >P(PEeKTUBHOCTH; -
dopmupoBaHre yMEHHMI I ONpeAesieHUus CcOocTaBa YYacTHHKOB IIpoliecca
OI0/KETUPOBaHMs, pa3padoTku (UHAHCOBOM U OIOJKETHOW CTPYKTYpHI
OpEeANpUITHS, MaTPHUIBl paclpe/eseHus] MOTHOMOYMM U OTBETCTBEHHOCTH; -
®opMUpOBAHUE YMEHHMI NPUMEHEHHS CKBO3HBIX HUQPPOBBIX TEXHOJOTHUU i
CTPATErun4ecKoro U OMnepalnMoHHOr0 MIAHUPOBAHUS, paclpe/leIeHHs] OPYUCHHH,
KOHTPOJISI ~ WCHOJIHEHMS, OpraHu3aluu Mporecca O KETUPOBAHHUS  C
MCIIOJb30BaHUEM MPOrPAaMMHBIX MPOAYKTOB U MPUIIOKEHUH; - DopMupoBaHue
YMEHUW UHTEpHpETAlMU MOJYYEHHBIX pPE3yJbTaTOB MOJCIUPOBAHUA U
dbopMynupoBaHUs ~ BBIBOJOB HAa  OCHOBE pAacCUMTAaHHBIX  IOKa3aTelel
3¢ (PeKTUBHOCTH, a TakKe MOATOTOBKM COOTBETCTBYIOUIUX MPEIJIOKEHUS. -
dopmupoBaHUEe HABBIKOB MOCTPOEHUs (PUHAHCOBOM Monenu (OmepanuoOHHBIX,
BCIIOMOTATEJIbHBIX M OCHOBHBIX OIOJKETOB) C MNPUMEHEHHUEM COBPEMEHHBIX
IUQPPOBBIX TEXHOJOTHH; - DOpMHUPOBAHNE HABBIKOB pa3pabOTKu, 0OOCHOBAHUS U
pacuera KJIIOYEBBIX MoKa3arened 3P(EeKTUBHOCTH C MCMOJIb30BAHUEM IPOTPaMM
Y IPUITOKEHU. .



I/I3y‘laEMl>Ie 00bEeKTHhI AUCHHUITJINHBI

- duHaHCOBas MOJIENb; - OnepaiuoHHsbIe, (uHAHCOBHIC,
BCIIOMOTaTeNIbHbIe, OCHOBHBIE OIOKEThl; - JleHexkHble MOTOKU; - OnTUMU3AIMS
ONEpAUOHHOU NEATEIbHOCTH KOMMEPYECKON NEeATENbHOCTH; -
Buytpudupmennoe mnnaHupoBanue U OropketupoBanHue; - DuHaHcoBOe
MJaHUpOBaHUE; - AHanu3 0e3yOBITOUHOCTH; - AHalIU3 J0XOJ0B, 3aTpar u
npubsutn; - KiroueBsie mokazatenu d¢dextuBHOoCcTH; - COBpEeMEHHBIE

aBTOMAaTU3UPOBAHHBIE CUCTEMBI 1JIs1 OIOKETUPOBAHUS M aHATUTUKY; - OONMauHbIe
CEpBHUCHI ISl MJIAHUPOBAHUS, OIOKETUPOBAHHUS, KOHCOIUAAIMU U MOATOTOBKHU
(UHAHCOBOW OTYETHOCTHU..

O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
. Bcero 10 CEMECTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
5
1. [IpoBenenue yueOHbBIX 3aHATUH (BKITIOUYAS
MpoBe/ie-HNe TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH) 108 108
B (hopme:
1.1. KonTakTHas ayauropHas paboTta, U3 HUX:
- nexryw (JI) 32 32
- 1abopatopHble paboTsI (JIP)
- IPAKTUYECKUE 3aHATHUS, CEMHHAPBI U (MITH) 7 7
Npyrue BUJbI 3aHATHI cemuHapckoro tuma (I13)
- KOHTPOJIb caMocTosTeNbHOM paboTsl (KCP) 4 4
- KOHTpOJIbHAs paboTa
1.2. CamocTositenbHas padora ctyaentoB (CPC) 72 72
2. [IpomexxyTouHas arrecTanus
DK3aMeH 36 36
Jluddepenimpoannsiii 3aueT
3auer
Kypcogoii mpoexT (KII)
Kypcosas pabora (KP) 18 18
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 216 216
Kparkoe conepxxanue 1M CUUIINHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HaumMeHoBaHIE Pa3leIOB AUCLUILINHEL C KPATKHM | oo o oo BEIAM B 94CaX |3aHATHI 110 BHIAM
coJepKaHueM B YACAX
a1 | gp | m3 CPC

S5-It cemecTp




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Paznen 1. OcHOBBI (PMHAHCOBOTO MO/ICTUPOBAHHUS
JCHCKHBIX IIOTOKOB

10

0

12

12

Tema 1. Haznauenune BHyTpuGUpPMEHHOTO

OO DKETHPOBAHHS

OOmue cBeneHHUs 0 OIOKETHOM yTIPaBICHHH.
Metozbl coopa 1 00paboTku HHPOpMAIK 1
VCXOJIHBIX JAHHBIX JUIA 1ieJIel Oro1KeTHPOBaHHUS.
@duHaHCOBBIE 1IEIH OPraHU3AMU U KOHTPOJIbHbIC
MoKa3aTeNn AeITeIbHOCTH KoMIaHuu. [IpuHIMbI
A pexkTUBHOTO OFOKETUPOBAHUS.

Tema 2. [TocTpoeHue cucTeMbl OI0KETHOTO
YIpaBICHUS

duHaHCOBas CTPYKTypa KOMITaHUH. bromxeTHas
CTPYKTypa M MaTpHIla pacHpeaeaeHus
OTBETCTBEHHOCTH. DYHKIMH OIOKETHOTO
koMmutera. DuHaHCOBAasi MOJIENb.
BHyTpupupMeHHble CTaHAaPTHBI U MOJIOKEHUS.
CocraBnsiolye onepauoHHON, HHBECTUIIMOHHON
1 (PUHAHCOBOM JESATENbHOCTU KOMITAHUU.

Tema 3. CoBpeMeHHBIE IU(POBBIE TEXHOIOTHH
11 GPUHAHCOBOTO MOJICIUPOBAHUS

CoBpeMeHHbIE aBTOMATU3UPOBAHHbBIE CUCTEMBI JIJIsI
OIO/KETHPOBAHUS U KPUTEPUH UX BHIOOpA.
ObnauHble cepBUCHI, 0OeCTIEYNBAIOIINE
aBTOMAaTHU3AIUIO TPOIIECCOB TIAHUPOBAHMS,
OIO/IKETUPOBaHMSI, KOHCOJIUIALUHU U TOATOTOBKU
(MHAHCOBOI OTYETHOCTH.

Bsenenue.

AKTyaJIbHOCTb, 0a30BbIC TIOHATHS U TEPMUHBI
TUCIUIUTAHBL. MECTO TUCIUIUTUHBI B CTPYKTYpe
mpodeccuoHaTBLHON MoAroTOBKU. [Ipeamer, 1iensb u
3a/1a4i U3YYCHHS] TUCIIUTIITUHBL.

Paznen 3. AnpTepHAaTUBHBIC TTOJAXOBI K
YITPaBICHUIO KOMMEPUYECKOW OpraHu3aiuei.

16

16

Tema 6. Cucrema KIHOUEBBIX IIOKa3aTesei

b pexTuBHOCTH

[ToHsiTHe KIHOYEBBIX MMOKa3aTenel 3PPEeKTUBHOCTU
(KPI), mens u 3amaun cucremsl KPI, Buab
[OoKa3aTelieH, MpaBuJla U PUHIUIIBI BHEAPEHUS
crucreMbl KPI, apryMeHTHI B 10163y IIPAMEHEHHUS
KPI. Pa3paborka u o6ocnoBanue KPI s mpomax
1 IPOM3BOJICTBA. Vcronb30BaHme mporpamMm u
pUIOKEHUH 17151 pacuera U aHanu3a KPI.

Tema 7. [logxon x ynpasnenuto Beyond Budgeting




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Hogast mapanurma «6e3010/)keTHOT0» YIIpaBJICHNUS,
NpaBwiia U MPUHIMIB BHEApeHUs Beyond
Budgeting, cpaBHeHme 3¢ (HEKTUBHOCTH
TPaJAUIIOHHOTO OI0KETUPOBAHUS U ITOX0a
Beyond Budgeting

Paznen 2. TexHonorus BHyTpUGUPMEHHOTO
MUTAHUPOBAHUS U OI0KETHPOBAHUS

15

44

44

Tewma 4. Opranuzanus nporecca OrHKETHPOBAHHS
L1 poBbIe TEXHOIOTHH IS CTPATETUIECKOTO U
OIEPaLMOHHOTO MJIAHUPOBAHUS, paclipeieseHus
[MOPYYEHUI, KOHTPOJISL UCIIOJIHEHHUS, OpTraHU3aLUN
npouecca 010 PKeTUPOBaHUS.

Tema 5. YpolieHHbIN NOpsAI0K MOCTPOEHUS
¢buHAHCOBOI MOJIeNIN OI0/PKETOB KOMMEPUYECKON
opranuzanuu. CocTaB U Ha3HaAUYCHUE
OTIEpaIIOHHBIX M BCIIOMOTATEIbHBIX OI0/KETOB,
0011ast B3aMMOCBS3b C OCHOBHBIMU OIO/IKETaMH.

- VYIpoleHHBIN MOPSAOK MOCTPOEHUS
OTepaIMOHHBIX OI0JKETOB. Y IPOLICHHBII
[OPSIIOK COCTaBJIEHUS BCIIOMOTaTEIbHBIX
OIO/IKETOB: KPEAUTHBIH, HAJIOTOBBINA U
WHBECTULIMOHHBIN T1aH. OCHOBHBIE 3a7]a4u U
MOCTPOCHUE MacTep-0I0KeTOB: BIomkeT 10X010B
1 pacxo/0B, brojkeT ABMKEHUS I€HEKHBIX
cpencts, [IporuosHelit 6ananc. Mcnons3oBanue
CIIELMaIU3UPOBAHHBIX IPOIPAMMHBIX POJYKTOB
Y TIPUIOKEHUN JJ1s1 OO IKETUPOBAHMUS.

UTOI'O no 5-my cemectpy

32

72

72

NTOI'O mo nucruiuinee

32

72

72




